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PART I  

  
 
RECOMMENDATION 
 
That the Town Council: 
 

(a) approve the recommendation of the Lawn Working Group;  
 

(b) enter a 10-year lease with Teignbridge District Council for the land and 
proposed extension for what is to be the play park in the Manor Gardens; and 
 

(c) grant the Town Clerk, in consultation with the Chair of the Lawn Working 
Group, delegated authority to progress the project in conjunction with the 
Project Manager. 

 
 
1. BACKGROUND  
 
1.1 The Town Council on 1 June considered allocating an element of its community 

infrastructure levy (CIL) receipts towards the project.  It was agreed at that 
meeting that the council allocate up to £200,000 towards the project. 

 
1.2 Available funding from included: 

 
Dawlish Town Council - £200,000 (up to) 
Teignbridge District Council - £143,000 
Total:  £343,000 

 
2. PRE-CONTRACT NEGOTIATIONS 
 
2.1 Pre-contract negotiations with the contractor, Council’s project manager, the 

Chair and Vice Chair of the LWG, and the Town Clerk took place on 14 June, with 
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feedback being considered by the LWG on 16 June. 
 

2.2 Members were advised that: 
 

• as the proposal was outside of the 90-day guarantee period, the price had 
increased by £10,000 due to the affects of inflation, whilst the company had 
agreed to hold the unit price for equipment as originally quoted. 
 

• this brought the total cost of the originally intended design to £349,655.99 
(this amount included fencing the extended play area at a cost of £18,425). 

 
2.3 Members considered the feedback from the contractors amended quotation1, 

and recommended to: 
 

• include the balance equipment previously suggested for the Knowle and have 
both pieces situated within the extended area of the Play Park (including 
additional safety surfacing) 
 

• remove the bench from in front of the tree in the Knowle and replace with 
two toadstool seats to match the mystical theme of the path 
 

• remove the quoted thermoplastic markings from the quote – this would 
reduce cost and could be something the Council could undertake separately 
 

• remove the five interpretation boards from the Knowle 
 

• not to include provision of a zip wire at this stage which would save in the 
region of £50,000 to the total cost of the project 
 

• not fence the extended play area at this stage.  Reasons included: 
 

o the contractor advised most junior play areas were not now being 
fenced in with the general risk from dog waste being low 
 

o practicality – it would provide access to run between the green open 
space of the Manor Gardens, and the play area 
 

o potential exclusion of younger children by forming a barrier between 
the two areas, discouraging challenge and exploration 
 

o cost – removing the requirement for fencing would save up to £20,000 
from the cost of the project but would not preclude the council from 

 
1 Note – the inclusion of the balance beams is not included in the artists impression in Appendix A, but they are 
included in the Computer Aided Design at page 15 of that document 
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monitoring the situation and installing later 
 

o were the extension to be added to later, e.g., for the installation of a 
zip wire, the fencing would need to be removed, then reinstated 
incurring additional costs were the fence not to be in situ to begin with 
 

o the Public Spaces Protection Order (PSPO) applies to the whole 
administrative area of Teignbridge where the public has a free right of 
access.  However, this is only enforced where there are dogs on leads 
signs.  The Council could, if it wished, to formally request Teignbridge 
to enable this in the area, and this would be subject to the relevant 
consultation processes, and permissions being approved. 

 
2.4 The total cost of the project, including the amendments, totals £320,882.85 

including a discount of £35,822.43.  With a total budget of £343,000, this leaves 
£22,117.15 in reserve. 
 

2.5 This quotation is valid and held until 31 July.  Further delay could realise cost 
increases of up to 50% due to the pressures of inflation on materials and supply 
chains, currently running at 9.1% as at 30 May 2022. 
 

3 TEIGNBRIDGE PERMISSIONS 
 
3.1 Following discussions with Teignbridge District Council, it has been agreed that: 
 

• The town council be granted a 10-year lease for the play park to remove 
the need for Executive approval to dispose of the land, and advertise 
the loss of open green space and therefore speed up the permissions 
process; 
 

• That items and objects on the Lawn and in the Knowle be added to the 
Town Council’s master licence for Dawlish; and 
 

• We are currently negotiating that waste bins in the play park will 
continue to be emptied by Teignbridge as they are now, as per verbal 
agreement from the former Business Manager for Leisure and Green 
Spaces. 
 

4 TIME FRAMES 
 
4.1 Should Town Council be minded to approve the recommendations, authorisation 

for the contractor to place the order will be communicated.  The lead in time is 
20-22 weeks, with construction taking place thereafter. 
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4.2 The Project Manager will provide monthly updates to the LWG, and where 
necessary to the Town Council as to the progress of the project. 


